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Can you believe that i1itds already
way through the year?! With the colder months upon us
many of us will be hitting the slopes for the ski season.

Whil e preparing for the big sitamp:
snowfields, many construction companies late last

month were hit with a surprise visit from Victoria's work

safety body WorkSafe.

Surprisingly the WorkSafe Inspectors found 14 breaches

of workplace safety while  checking up on construction

and maintenance work ahead of snow season being

carried out on four of VWViMctorilads
Buller, Mt Hotham, Dinner Plains and Falls Creek.

WorkSafe spokeswoman Charlotte Bull explained that there is
a lot of pressure to finish the work before the season starts.

"At times like this when there's tight deadlines and lots to do,
then companies might be tempted to compromise on health
and safety in order to get the job done. So this is really Work-
Safe's way or reminding them, [if] they're cutting corners,
[they are] putting workers at risk," she said.

These workplace safety breaches are a good example of

how companies need to remember that no one is exempt

from surprise workplace inspections. WorkSafe Victoria are

currently conducting surprise inspections every 12 minutes

around Victoria, dono6t be the organi
and slapped with the hefty fine! Ensure you protect the safety

of your workers by meeting all of your obligations under your

states workplace safety laws! ED
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The latest safetysuite news...

i SafetySuite goes | ive at Vi

As an integral part of their SAP HR Payroll implementation Victoria Police have chosen
to implement SafetySuite to manage their Incident Reporting, Claims and Rehabilita-
tion Requirements; Victoria Police have implemented:

e Incident Prevention System (IPS)

e Claims Management System (CMS)

e Rehabilitation Case Management (RCM)

e Automated Weekly Payments (AWP) Module

The implementation ran for just over a year, with C -Net in partnership with SAP having
had the big task of implementing a full HR & payroll system, which culminated in a very
successful Go Live of their new SAP -based payroll system at the end of April. Since then
Victoria Police have achieved three very successfully payroll cycles.

The implementation required migrating data from numerous legacy systems into
SafetySuite. Approximately 3,000,000 records were converted into the new SAP system.
Of these records 1.19 million were related to SafetySuite data. During data migration
there is a possibility to archive some HR data, however OH&S data due to its legislative
significance needed to be brought directly across to SafetySuite.

Out of all of the OH&S related records 99.9% were loaded into SafetySuite without any

error, with the only errors being due to some unfinished data cleansing within the leg-

acy systems. We can6t take all the credit, we
ing, as the data was transformed and loaded through the use of their product the

Nexus Suite Data Conversion Module.

Michael Vanderheide, the new CIO at Victoria Police said:

0 A n e w-baSed Payroll system went live some three weeks ago, with the implemen-
tation going O0smoothly, compared to some of |t

To learn more about these and other SafetySuite Business Applications and Modules,
please contact C -Net Pty Ltd. C-Net contact details can found on page 16 of The Net.
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i OH&S | egi sl ation changes T¢cau
busi nessi

For Occupational Health and Safety Managers, 2010 promises to be a tough
year, with legislative changes and new technologies creating a demanding en-
vironment for Risk Managers.

At the recent Safety in Action conference held in Melbourne
last month, ComOps conducted a survey of more than 170
OHS and Risk Managers, CEOs and other senior executives to
find out the top OH&S issues facing Australian businesses this
year. More than 80 percent of respondents highlighted a

need for proactive risk management and a consistent report-
ing system to ensure businesses made good decisions in the
field of risk management. These two issues came out just
ahead of fatigue management, nominated by 78 percent of
respondents as being of high or critical importance to busi-

nesses.

77 percent of respondents are concerned about the impact of new OH&S na-

tional harmonisation laws, and 76 percent remain concerned about meeting

their current environmental laws and obligations. Four out of five respondents will
consider providing mobility tools including PDAs to increase off -site safety and risk
management as a medium priority for this year.

The Sales Director of ComOps, Moshe Woods, [poin
about the survey is that no one single issue was considered unimportant by more

than 20 percent of respondents. In other words, all these issues are of fundamental
consequence to OHS&S and Ri sk Manager sbo.

5 May 2010
Dynamic Business
www.dynamicbusiness.com.au
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i Wor kSafe ACT to be establ iis he

THE ACT Government will establish WorkSafe ACT, and employ five staff to help in
overhauling occupational health and safety regulation in the territory.

According to Attorney General of the ACT Simon Corbell, WorkSafe ACT will function
as a branch within the ORS to provide enforcement, education and compliance as-
surance. It will be led by the Work Safety Commissioner.

The ACT government will invest approximately $2.4m over four years to management
structure and enhance the regulatory presence around the ACT. This money will be
used to hire additional inspectors and support staff.

5 May 2010
Safe to Work
www.safetowork.com.au

i Boost for Comcareds e n f
capabil i ties B u

Comcare

THE 2010 to 2011 Feder al Budget has revealed a f
enforcement capabilities, but the controversial ABCC will remain as it is.

Under the latest budget, the Federal Government has allocated $4.4m over five
years in order to boost Comcarebds court enforcen
wealth Occupational Health and Safety Act 1991.

While there is legislation currently before the Senate for abolishing the ABCC, replac-
ing it with a new Office of the Fair Work Building Industry Inspectorate, the budget
shows the ABCC continuing to operate.

13 May 2010
Safe to Work
www.safetowork.com.au
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i TAdobbbingd cultures addi

bull ying & harassment

Australia's ingrained 'anti -dobbing' culture may be hindering efforts to stamp out
workplace bullying and harassment, which remains a serious issue for Australian
businesses.

Furthermore, according to Harmers Workplace Lawyers, employers fearful of build-
ing a 'culture of complaint' should be aware there are ways to encourage em-
ployees to report bullying while discouraging proliferation of false claims.

Greg Robertson, general counsel for Harmers, said the first step for employers in
creating an anti  -bullying workplace culture is to address the cultural issue of em-
ployees refusing to 'dob in' their work colleagues.

"Australian workplaces tend to have a ‘don't dob in' mindset, which hinders at-
tempts to eradicate workplace bullying,” Robertson said. "A number of bullying
cases recently have highlighted situations where employees have, for whatever
reason, stood by and done nothing to report or stop the incident. These cases
contain lessons for all employers.”

Robertson added that staff should be encouraged to come forward and alert
senior management to any incidents of bullying, harassment or discrimination they
may witness. "They need to know that any form of mistreatment will be taken seri-
ously and that their role in alerting management to the issue will remain confiden-
tial," he said.

Robertson warned that going to the other extreme can be just as damaging, as
most organisations do not want to create a ‘culture of complaint' within their work-
place, in which false, petty or vexatious bullying claims are continually brought to
the attention of management.

"For this reason, we recommend employers establish a policy whereby employees
face some form of reprimand if they bring a complaint found to be false or un-
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Robertson said organisations needed to ensure their HR teams had people skilled in
investigating workplace bullying so that complaints are properly addressed. This in-
cluded the ability to discern what is and what is not bullying.

"Bullying is generally accepted as unwanted behav- R hhdhiimmm—

iour that offends, persecutes or excludes an individual
within the workplace. Bullying behaviour typically
breaches any number of workplace legislation such
as OH&S or discrimination, and may even breach

criminal laws," he said.

Robertson said the key to eradicating workplace bullying was to implement and ap-
ply firm office policies and procedures that demonstrate employers and managers
will not turn a blind eye to bullying or harassment.

"Achieving cultural reform within the workplace requires a clear management com-
mitment not only to respecting the dignity of all employees, but also to implement-

ing robust systems to achieve this," he concluded. 29 April 2010

Human Capital Magazine
www.hcamag.com

i Boost for Comcareds court enf
under Feder al Budgetil

THE 2010 to 2011 Feder al Budget has revealed a f
enforcement capabilities, but the controversial ABCC will remain as it is.

Under the latest budget, the Federal Government has allocated $4.4m over five years
in order to boost Comcareds court enforcement ac
cupational Health and Safety Act 1991.

While there is legislation currently before the Senate for abolishing the ABCC, replac-
ing it with a new Office of the Fair Work Building Industry Inspectorate, the budget

shows the ABCC continuing to operate. 13 May 2010

Safe to Work
www.safetowork.com.au
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i The top 1 ssues facing OHS ma

OHS and risk managers expect to face a broad range of issues in 2010, ranging
from legislative changes and ongoing regulatory requirements through to business
demands and technology, according to a survey released earlier this week by
ComOps.

The survey involved more than 170 OHS and risk managers, CEOs and other senior
business managers, and was conducted by ComOps at the Safety In Action con-
ference and exhibition held in Melbourne 20 -22 April 2010.

The two most important issues considered of high or critical importance by more
than 80% of OHS and risk managers are: proactive risk management and the
need for consistent, meaningful reporting to support business decision making.

Fatigue management was nominated by 78%, fol-
lowed by managing the impact of OHS national
harmonisation laws (77%), and meeting current en-
vironmental laws and obligations (76%).

More than 80% of respondents also suggested that
the provision of mobility tools such as PDAs to facilitate off -site audits, safety and
risk management would be of medium to critical importance during 2010.

Moshe Woods, sales director - Salvus, ComOps, said: "What is most striking about
the survey is that no one single issue was considered unimportant by more than
20% of respondents. In other words, all these issues are of fundamental conse-
guence to OHS and risk managers. They all need to be addressed. It's just a ques-
tion of the order of priority in which they will be dealt with."

22 April 2010
Human Capital Magazine
www.hcamag.com
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i Tel emarketers talk themsel

Researchers have found a link between vocal health
and overall health among staff working in the pressure -
cooker environment.

The findings could help the $13.7 billion industry find
ways of improving call centres to boost the health and
productivity of the 220,000 telemarketers employed
across Australia.

The study looked at the health of nearly 600 people working in 14 call centres
across the UK and Ireland.

Sickness levels among call centre staff were found to be abnormally high. They
worked in stressful environments with excessive background noise and constant
sales targets, the study says.

Longer shifts led to workers suffering strained and sore vocal chords, which then
impacted their overall health and performance.

In a period over six months, only 31 per cent of call centre staff in the study had
not taken time off work for a voice  -related condition, the study says.

Report author Dr Diane Hazlett, head of communication for the University of Ulster,
says the link between vocal health and overall wellbeing should be taken seriously
as an occupational health and safety issue for the industry.

One factor contributing to the high rate of sick leave was the employees' percep-
tion of their health.

"When someone had perhaps light strain in their voice it appeared as if they felt
they were getting a throat infection or they were getting a cold,” Dr Hazlett said.
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"In a sense they overestimated the difficulties they were having to some extent. This
was much more likely to perpetuate them taking time off work."

The findings were presented at Speech Pathology Australia's national conference
held in Melbourne this week.

Dr Hazlett hopes the study can help call centres develop better training for recruits,
from using warm -up vocal exercises, limiting background noise and encouraging
staff to drink plenty of water.

Call centre staff under these conditions are then more likely to be happy, she says,
leading to fewer sick days and better results for the company.

While vocal programs have been developed for call centres in the past, voice ex-
pert Jenny Oates of LaTrobe University says such initiatives are not standard in the
industry.

18 May 2010
Medical Search
www.medicalsearch.com.au

i The Better Practice Guide
Annual Reportsi

Comcare has developed the Better Practice Guide: OHS Reporting in Annual Reports
to assist premium paying agencies in reporting important information concerning the
health and safety of workers.

The guide addresses section 74 of the Occupational Health and Safety Act 1991
which applies to all Commonwealth Entities and authorities. An improvement in the
quality of OHS information in annual reports will increase commitment to OHS strate-
gies and accountability for OHS performance in the Comcare scheme.

14 May 2010
Comcare
www.comcare.gov.au
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Tips & tricks...

i Seven steps for effective

Taleo Corporation has released a new whitepaper,
titted Seven Steps for Effective Leadership Develop-
ment . The paper combines best practice input from
across Taleo's 4,400 global customers, as well as
leading industry research, to crystallise practices of
companies that are successfully driving growth

through talent management.

As the economy slowly recovers, CEQO's are beginning to plan for a return to
growth according to findings from The Conference Board's CEO Challenge 2010
survey, released this month. Having leaders in place that are able to consistently
and successfully execute on corporate growth strategies remains a top concern
for CEOs. However, according to a December 2009 study by Egon Zehnder Inter-
national, the number of managers for leadership roles will drop by 36% in just six
years and the average corporation will be left with half the critical talent it

needs by 2015.

"Historically, companies only considered leadership development a priority for
top executives. Market issues are beginning to change this mindset and more
and more organisations are starting to think more widely and deeply about their
talent,” said Alice Snell, vice president of Taleo Research.

"Unfortunately, there is no ‘restore previous settings' button to get organisations
back to pre -recession growth and success, but having a comprehensive talent
management strategy that identifies and builds on critical talent throughout the
organisation is a good place to start."
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Taleo's research finds that companies face two major challenges when it comes
to leadership development:

e Identifying qualified candidates to fill current and future leadership roles
e Having the tools and techniques to develop a comprehensive leadership
program to cultivate and develop the leaders of tomorrow

Taleo Research found that the most successful leadership development pro-
grams first recognise and understand the type of leadership style needed for
their culture, then align leadership development with overall corporate strategy.
To identify, fill and retain leadership talent, these companies rounded out their
leadership development programs with hiring strategies, employee develop-
ment programs and succession planning initiatives. In addition, they tapped
technology solutions to extend their practices across the entire workforce.

"Talent management is really about having the whole workforce involved in the
kinds of things that will help them be more engaged and productive, especially
when it comes to leadership development,” said Snell.

The most successful leadership development programs include the following
seven steps:

1. Determining the best leadership style for the organisa-
tion

Identifying current and potential leaders

Identifying leadership gaps

Developing succession plans for critical roles
Developing career planning goals for potential leaders
Developing skills roadmaps for future leaders

N o ok~ wDd

Developing retention programs for current and future
leaders

7 April 2010
Human Capital Magazine
www.hcamag.com
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Upcoming safety events...

i The 5th Annual Tot al Saf ety
20101

27-28 July 2010 | Crowne Plaza, Sydney

Liquid Learning will be hosting the 5 ™ Annual Total Safety Culture Conference
2010, the conference which addresses the behavioural, psychological and rela-
tionship -based components of safety to achieve zero harm. This event is known as
being a premier event for those leading safety improvement initiatives across a
variety of industries. The Total Safety Culture Conference will maintain its tradition
of providing outstanding networking and professional development opportunities.

Some of the featured speakers include:

Peter Clements Global Health and Safety Project Manager
Bovis Lend Lease

Rod Maule General Manager, HSSEQ
Reliance Petroleum

Shane Barker Senior Manager, EHS
Boeing Defence Australia

Dr Chris Darling Former Manager, Safety, Health and Risk
BlueScope Steel

Stan Krpan Acting Executive Director, Health and Safety
WorkSafe Vic

Dr Travis Kemp Managing Director and Chief Psychologist
The Teleran Group

Adjunct Senior Research Fellow

University of Sydney

For more information or to register please


http://liquidlearning.com.au/documents/TSC0710/TSC0710_I.pdf
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i Safety I nnovation Awards 2011

11th August 2010 | APPEA Safety Conference and Innovation

Since 1987, the APPEA Safety Awards have recognised excellence in safety per-
formance and innovation, aiming to facilitate knowledge exchange across the
Australian oil and gas industry. In 2009, APPEA conducted a review of the Safety
Innovation Awards system, aiming to increase the profile of the awards and their
accessibility across all levels of the industry.

The new and improved model, launched in 2010, will further enable recognition of
ingenuity and creativity in the workplace. All innovations, no matter how big or
small, will be showcased.

Submissions may be about high level management or system improvements that

affect the whole of an organisation OR-they may
l ined innovations, which are usually engineerin
ing individuals, teams and companies from across the whole of industry to share

new initiatives or original solutions to specific safety and health problems.

These innovations serve to provide inspiration and will demonstrate how the indus-
try is continuously raising the bar in safety performance. Companies are not lim-

ited in the number of submissions they can enter.

IMPORTANT DATES

FRIDAY 4 JUNE 2010 Deadline for entries

FRIDAY 2 JULY 2010 Finalists notified

WEDNESDAY 11 AUGUST 2010 Presentations, APPEA Safety Conference and Inno-
vation Awards Dinner

For more information, please visit the to download a copy of the
2010 APPEA Safety Innovation Awards Information Booklet.


http://www.appea.com.au/index.php?option=com_content&view=article&id=561&Itemid=226
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i 2010 WorkCover Tasmani a

30th October 2010 | Federation Ballroom, Hotel Grand Chancellor, Hobart.

Enter now to get the recognition you deserve for your innovative workplace
health and safety initiative!

This is not an online entry form, so you
will need to print both pages of the completed form and mail it with your hard
copy entry to reach WorkCover by Friday 2 July.

Join MC Larry Emdur, one of Aust rtadehtedansd-s
dia personalities on Saturday 30 October for the awards presentation dinner when
the finalists and winners of the 2010 awards will be announced.

If you would like more information please contact Helpline.

Helpline
Workplace Standards Tasmania

PO Box 56
ROSNY Park TAS 7018
Phone: 03 6233 7657 (Outside Tasmania)
Local rate: 1300 366 322 (Inside Tasmania)
Fax: 03 6233 8338
Email wstinfo@justice.tas.gov.au

3rd-5th August 2010
SAUG Summit 2010
Sydney Convention and Exhibition Centre,
Darling Harbour Sydney

19th-20th October 2010
SAUG 36th Plenary
Park Hyatt Hotel, Melbourne

Saf e

mo s t


http://www.workcover.tas.gov.au/__data/assets/pdf_file/0010/138763/Awards_entry_form.pdf
http://www.workcover.tas.gov.au/__data/assets/pdf_file/0006/138678/GF170.pdf
http://www.workcover.tas.gov.au/__data/assets/pdf_file/0006/138678/GF170.pdf







